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A b o u t  u s

A community  o f  sa fety ,  hea l th
and hope .

V I S I O N

We are  a  non-prof i t  o rganizat ion
prov id ing  res ident ia l  therapeut ic
t reatment  and Hous ing  F i r s t  Cas
Management  so lut ions  to
indiv idua ls  and fami l ies  fac ing
addict ion  and homelessness .

Recovery  honour ing  the  ind iv idua l ,
respect ing  t rad i t ion  and b lessed
with  the  hear t  and soul  o f  harm
reduct ion .

Der ived f rom the  seven t rad i t iona l
teachings .  

Love
Respect
Humi l i ty
Honesty
Courage
Wisdom
Truth

M I S S I O N

M A N D A T E

C O R E  V A L U E S



Between our  Res ident ia l  and
Vi r tua l  t reatment  programs
we were  ab le  to  ass i s t  91
indiv iduals  w i th  addict ions
recovery  in  Canada .

W O O D  B U F F A L O  W E L L N E S S  S O C I E T Y
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10  day  on  the  land
teachings  and

act iv i t ies

c u l t u r a l  c a m p
v i r t u a l

t r e a t m e n t
56  day  t reatment

program of fe red v i r tua l l y
to  connect  ind iv idua ls

s t ruggl ing  wi th  addict ion
support  dur ing  cov id- 19

g r a d u a t i o n s

R o u n d  D a n c e

In  par tnersh ip      
w i th  #468 F i r s t

Nat ion ,  over  300
community  members ,

guests  and a l l ies
at tended 

20 ind iv idua ls
success fu l l y

graduated f rom
our  hous ing

program



E x e c u t i v e  D i r e c t o r ' s
R e p o r t
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The ins id ious  drug ep idemic  has  taken many  l i ves  in  recent  years  and
th is  on ly  seems to  be  growing in  concern .  Sadly ,  where  i t  used to  be
rare ,  now i t  i s  o f ten  that  we hear  news  o f  a  past  c l ient ’ s  pass ing  or
that  a  cur rent  c l ient ’ s  t reatment  i s  impacted by  the  overdose  loss  o f
fami ly  and f r iends .  Th i s  t rag ic  rea l i t y  has  increased our  des i re  to  do
a l l  that  we can to  ass i s t  our  c l ients  on  the i r  recovery  journey ,
extending past  our  res ident ia l  program.  

A  def in i te  added cha l lenge i s  the  growing presence  o f  newer  drugs
and the  compl icat ions  that  come wi th  the i r  use ,  which  has  d i rect ly
impacted our  complet ion  rates  and forced us  to  implement
adaptat ions  to  our  programming and intake  process .  C l ients  a re
enter ing  into  t reatment  hav ing  not  fu l l y  detoxed or  exper ienc ing
psychos i s  days  or  even weeks  into  the i r  t reatment  cyc les  and then
leave  the  program most  o f ten  confused and d is t ressed and fac ing
and even h igher  l ike l ihood o f  re lapse .  Th i s  fami l ia r  scenar io  has
so l id i f ied  the  importance  o f  our  s t rong re lat ionsh ip  wi th  our  loca l
detox  cent re .  Our  c l ients  desperate ly  want  the  he lp  and now more
than ever ,  we  see  the  importance  o f  a  pre- t reatment  fu l l  detox
program.

The past  year  has  been one o f  growth
and change for  our  organizat ion .  Wi th
lessons  learnt  and a  new perspect ive
on best  pract ices  emerg ing  f rom the
pandemic ,  we p ivoted and adapted ,
improv ing ,  and so l id i f y ing  ourse lves  in
the  work  we do in  our  reg ion .  
For  our  Mark  Amy program,  we re -
opened our  res ident ia l  program post -
pandemic  in  the  fa l l  o f  2021 .  A f ter
be ing  fu l l y  operat iona l  we found new
chal lenges  o f  operat ing  a  program
dur ing  a  pandemic ,  and increased
pressures  f rom the  nature  o f  the
drugs  c l ients  sought  t reatment  fo r .

E x e c u t i v e  D i r e c t o r
J o - A n n e  P a c k h a m
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Through the  pandemic  we learned that  we must  focus  more  e f for t s
into  support ing  c l ients  post  t reatment  and now have  dedicated s ta f f
that  work  wi th  our  c l ients  dur ing  and a f ter  t reatment .  Our  a lumni
group and network  i s  g rowing wi th  our  a lumni  return ing  to  the
centre  fo r  cu l tura l  programming or  on  the  land camps and
support ing  us  in  vo lunteer  opportuni t ies ,  as  wel l  as  support ing
newer  c l ients  jus t  enter ing  the i r  recovery  journey .  Our  v i r tua l
a f tercare  groups  have  both  grown and s t rengthened in  numbers .  I t ’ s
wonder fu l  to  see  these  groups  meet ing  in  person and we have  been
grate fu l  to  our  community  par tners  who have  prov ided us  space  for
programming wi th in  the  community .  We have  a l so  seen c l ients
t rans i t ion  f rom our  v i r tua l  program into  our  res ident ia l  and cu l tura l
programming ,  which  has  been a  great  success .

St i l l  in  process  i s  the  launch o f  our  women’s  sober  l i v ing  homes .  Th i s
de lay  i s  la rge ly  due  to  the  focus  and resources  be ing  on  launching
the  Tawâw program.  We have  forged some so l id  par tnersh ips  and
mentors  in  the  sober  l i v ing  sector  that  have  been inst rumenta l  in  us
gett ing  organized and (a lmost )  ready  to  go !  Expect  to  see  b ig  th ings
f rom us  in  the  wor ld  o f  post  and pre  t reatment  care  wi th in  the
coming year .

Our  cu l tura l  program has  s t rengthened in  the  las t  year ,  la rge ly
accredi ted  to  a  dedicated Cul tura l  Program Coord inator .  We he ld
two on the  land camps in  the  summer  o f  2021  and hosted a  Round
Dance and severa l  community  lodge days  wi th  our  re lat i ves  at  the
Fort  McMurry  F i r s t  Nat ion .  Act i v i t ies  l ike  h ide  tanning and sewing
r ibbon sk i r t s  and sh i r t s  a re  now a  regular  par t  o f  each round .
The  Tawâw program has  been a  b ig  undertak ing  for  our  soc iety ,  but
we cont inue  to  fo rge  ahead wi th  the  support  o f  the  community  and
our  funders .  Tawâw,  apt ly  named f rom the  Cree  word ,  meaning ,
“Come in ,  you  are  welcome here , ”  i s  a  permanent ,  support i ve ,  harm
reduct ion  model ,  the  f i r s t  o f  i t s  k ind north  o f  Edmonton .   Our
partnersh ip  wi th  the  McMurray  Mét i s  g roup cont inues  a l though due
to  pre-ex i s t ing  commitments  the  par tnersh ip  has  changed a  b i t .  We
look  forward  to  them jo in ing  us  aga in  once  we are  in  our  bu i ld ing
and we p lan  to  rev i s i t  and re invest  in  the  shared goa ls  fo r  the  c l ients
we serve .  N ig inan Hous ing  Ventures  who operate  Ambrose  P lace  in
Edmonton ,  the  program that  ours  in  model led  a f ter ,  has  been an
inva luable  resource  to  us  in  our  p lanning .  A  more  formal  par tnersh ip
with  Nig inan i s  be ing  p lanned as  the  program ro l l s  out  in  the  2022-
2023  year .  The i r  expert i se  in  the  f ie ld  i s  second to  none ;  they  t ru ly
are  the  t ra i lb lazers .
 



At  the  t ime o f  th i s  le t ter  wr i t ing ,  we are  in  the  f ina l  s tages  o f  c los ing
on the  purchase  o f  a  bu i ld ing  in  the  downtown core  which  wi l l
become the  fac i l i t y  Tawâw wi l l  operate  wi th in .  I t  w i l l  a l so  become
the adminis t rat ion  hub for  our  soc iety .  We ant ic ipate  be ing  able  to
house  c l ients  in  the  ear ly  months  o f  2023 ,  a l though i t  w i l l  take  at
least  a  year  to  a  year  and a  ha l f  to  complete  renovat ions  and be
funct ion ing  at  fu l l  capac i ty .  We are  in  the  p lanning s tage  wi th
Alber ta  Hea l th  Serv ices  to  prov ide  funding and pos i t ions  fo r  the  fu l l
breadth  o f  serv ices  needed to  o f fe r  a  program such as  th i s .  We
cont inue  to  seek  other  funding for  pos i t ions  and programming and
plan  on  launching a  capi ta l  pro ject  campaign in  the  coming months .  
In  c los ing ,  I  would  l ike  to  o f fe r  thanks  to  some very  important  groups
of  people .  We want  to  humbly  acknowledge the  E lders  and
knowledge keepers  that  enr ich  our  program da i l y .  Your  gu idance
helps  our  c l ients  and our  s ta f f  immense ly  and we are  eterna l l y
grate fu l  fo r  your  g i f t s .  To  our  Board  o f  D i rectors  and Volunteers ,  your
support  to  our  work  and to  us  as  a  team i s  incredib ly  va lued ,  thank
you !  To  our  par tner  agenc ies ,  we  could  not  do  what  we do  wi thout
work ing  a longs ide  you .  To  our  funders ,  government  and personal ,
your  investment  into  our  programming saves  and changes  l i ves .  To
the  he lpers  and change makers  who we proudly  ca l l  our  s ta f f ,  thank
you !  Your  dedicat ion  to  our  c l ients  and our  community ,  o f ten  at  the
expense  o f  your  own s leep ,  fami l ies ,  and hear ts ,  does  not  go
unnot iced .

F ina l l y ,  I  want  to  acknowledge the  most  important  group o f  persons
in  th i s  whole  report ,  the  c l iente le  that  we serve .  Some days ,  i t
doesn ’ t  seem poss ib le  that  th ings  wi l l  turn  around for  you ,  but  they
wi l l ,  jus t  keep go ing !  I t  takes  unbel ievable  courage  to  present
yourse l f  and a l l  your  vu lnerabi l i t ies  and put  in  the  work  to  hea l .  We
see  you .  The  good l i fe ,  miyopimat i s iwin  i s  poss ib le ;  change i s
poss ib le ;  peace  and happiness  i s  poss ib le .  Keep go ing !  We are  proud
of  you .

K inanāskōmit in /Chi -Mi igwetch
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W O O D  B U F F A L O  W E L L N E S S  S O C I E T Y

Jo-Anne Packham
Executive Director
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The Mark  Amy Treatment  Centre
(MATC)  Res ident ia l  program re-
opened on September  7 ,  2021  and
saw 3 .5  consecut ive  cyc les  o f  the
56-day  program be de l i vered
dur ing  th i s  f i sca l  report ing  per iod .
The  res ident ia l  program blends  a
Western ized c l in ica l  approach wi th
a  cu l tura l l y  based hea l ing  model  to
del i ver  a  ho l i s t ic  and two-eyed
program for  address ing
problemat ic  substance-misuse .
Ind iv idua ls  a re  awarded
opportuni t ies  to  reconnect  wi th
the i r  cu l tura l  ident i t ies  whi le
learn ing  ev idenced based CBT and
DBT too ls  to  hea l  and create  a  new
path  for  themselves .  The  res ident ia l
program i s  a  h ighly  sought  a f ter
and wel l  recommended program
for  Ind igenous  ind iv idua ls  o f  a l l
wa lks  o f  l i fe .  In  th i s  report ing
per iod  we saw:

S u c c e s s e s

The ability to re-open our residential
program after closure due to Covid-19
Fully staffed team 
Many cultural opportunities with a
wide array of guests, Knowledge
keepers and Elders

C h a l l e n g e s

Recruitment of qualified Indigenous
staff
Increased use of Methamphetamine
amongst residents resulting in higher
amounts of psychosis and mental
health concerns
Covid-19 pandemic and its
subsequent restrictions and
limitations
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The MATC v i r tua l  t reatment
program i s  a  condensed and
intens ive  vers ion  o f  our  regular  56-
day  res ident ia l  program,  and was
of fe red f rom Apr i l  26-June 4  and
again  f rom June 14 -Ju ly  30 .  S imi la r
to  our  res ident ia l  program,  the
v i r tua l  program covered da i l y
group therapy ,  ind iv idua l
counse l l ing ,  ceremony  and cu l tura l
teachings ,  g roup educat ion ,  da i l y
l ight  phys ica l  act i v i ty  and
therapeut ic  a r t .  The  program was
del i vered through missed p lat forms
and welcomed ind iv idua ls  f rom a l l
across  Canada .  ‘K i t s ’  were  sh ipped
to  each par t ic ipant  and conta ined
al l  o f  the  necessary  too ls ,  suppl ies
and resources  to  par t ic ipate  in  the
program.  We par tnered wi th  the
Thunderb i rd  Par tnersh ip  to  procure
data  enable  tab lets ,  l imi t ing  the
bar r ie rs  ind iv idua ls  would  face  in
access ing  t reatment  serv ices .  

Successes
Individuals with pre-existing barriers
to attending treatment were afforded
the ability to complete a 6-week
program
MATC was able to still deliver
treatment despite Covid-19
infringements 

Challenges
With virtual service delivery comes a
wealth of technology related
challenges. 
Virtual services were allowed on self-
referral basis which created
challenges in terms of accountability,
development of an in-community
support network and challenges in
getting the tablets back from
participants

2 7
F e m a l e s

9
M a l e s

A
ge

BC AB SK MN ON

25 
20 
15 
10 

5 
0 

lo
ca

ti
on



A N N U A L  R E P O R T  2 0 2 1 - 2 0 2 2

W O O D  B U F F A L O  W E L L N E S S  S O C I E T Y

C u l t u r a l  T e a c h i n g s  
a n d  E v e n t s
C U L T U R A L  C A M P
August 10-19 on the land culture
camp hosted in partnership with the
Chipewyan Prairie First Nation and
held on beautiful grounds next to the
Cowpar lake near Janvier, Alberta.
Culture camp was open to residents
all across Canada, seeing individuals
attending from Fort Chipewyan,
Saskatchewan, Ottawa and
Vancouver. We welcomed 3 families
comprised of 2 parents + 4 kids, 1
parent + 3 kids, 1 parent + 3 kids and 2
single individuals. These individuals
shared 10 days of cultural land based
activities such as moose meat
making, berry and medicine picking,
fishing, hide scraping and hunting. 

K N O W L E D G E  K E E P E R  V I R T U A L

T E A C H I N G S
Cultural Coordinator, Adrian
LaChance ran a series of virtual
cultural teaching sessions which were
highly attended and spoken of in
community. Topics ranged from
Medicine Wheel teachings, ceremony
for beginners, natural law, feeding the
fire ceremony, sweat lodge teachings
and many many more. These sessions
halted around July when efforts were
directed towards launching the
residential program



s u p p o r t  g r o u p s

W O M E N ' S  G R O U P
The women’s support group is a
hybrid zoom/in person group that
happens weekly and is hosted by our
Aftercare Coordinator. The group is a
general recovery oriented group
where women can come together to
be supported by other women that
are in or affected by addiction. This
group is open to all who identify as
female or two-spirit, and welcomes a
variety of guest speakers regularly.
Some topics have included LGBTQ2S+
awareness, yoga, art therapy,
Indigenous led art sessions and
general recovery related topics.
Women are given a safe space to
connect, build community and
support one another. 

C O - E D  S U P P O R T  G R O U P
The Co-ed Addictions
support/Wellbriety meeting is hosted
virtually 2 times per week and is
hosted by two of our Support Staff.
The meeting follows the basic
principles of Wellbriety and shares the
spotlight with general recovery and
cultural support to those impacted
directly and indirectly by addiction.
The meeting is typically attended and
supported by Elders and sees guests
from all across Canada. 



c o m m u n i t y  s e r v i c e s
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“ H o u s i n g  i s  n o t  c o n t i n g e n t
u p o n  r e a d i n e s s ,  o r  o n
‘ c o m p l i a n c e ’  ( f o r  i n s t a n c e ,
s o b r i e t y ) .  R a t h e r ,  i t  i s  a
r i g h t s - b a s e d  i n t e r v e n t i o n
r o o t e d  i n  t h e  p h i l o s o p h y  t h a t
a l l  p e o p l e  d e s e r v e  h o u s i n g ,
a n d  t h a t  a d e q u a t e  h o u s i n g  i s
a  p r e c o n d i t i o n  f o r  r e c o v e r y . ”
 

- R e f e r e n c e d :  H o u s i n g  F i r s t .  ( n . d . ) .
R e t r i e v e d  S e p t e m b e r  2 1 ,  2 0 1 5

Centralized Intake

housing First

rapid rehousing

outreach



C e n t r a l i z e d  I n t a k e
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Any ind iv idua l  in  the  Wood Buf fa lo  Region who has  been l i v ing  in
Alber ta  fo r  three  months ,  i s  a  Canadian  C i t i zen/Permanent  Res ident ,  i s
18  years  o f  age ,  and who i s  homeless  or  a t  r i sk  o f  homelessness  (has
rece ived an  ev ic t ion  not ice )  i s  e l ig ib le  to  apply  fo r  the  Hous ing  F i r s t  o r
Rapid  Re-Hous ing  Programs .  Our  Centra l i zed Intake  Workers  interact
wi th  the  appl icant  and conduct  a  sc reening interv iew to  determine  i f
the  person meets  the  requi rements  fo r  e l ig ib i l i t y  in  the  Hous ing  F i r s t
or  Rapid  Re-Hous ing  Programs .  

Our  mandate  i s  to  work  wi th  the  chronica l l y  homeless  ind iv idua ls  that
present  wi th  mult ip le  bar r ie rs  and wi l l  need Intense  Case
Management  to  secure  a f fo rdable  and permanent  hous ing .  We rece ive
many  re fer ra l s  fo r  ind iv idua ls  exper ienc ing  d i f fe rent  fo rms o f
homelessness :

S ing le  mothers / fa thers  t rans i t ion ing  to  a  new l i fe
Fami l ies  exper ienc ing  job  loss
Chronica l l y  homeless  ind iv idua l  who has  s lept  on  the  s t reet  fo r
numerous  years
Episodic  homeless  ind iv idua ls  needing support  to  get  back  on  the i r
feet
Couch sur fe rs
Hidden Homelessness

6 3  T e l e p h o n e
1 2 3  A c c e s s  P o i n t  S u p p o r t

C e n t r a l i z e d  I n t a k e  b y  N u m b e r s

V I  S P d a t s

1 8 6  T o t a l

w a r m
t r a n s f e r s 9 79 7

1 3 9  R e f e r r a l s



H o u s i n g  F i r s t

 Treaty FN
29.2%

Caucasian
20.8%

Metis
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16.7%

Other
12.5%
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Hous ing  F i r s t  Case  Managers  prov ide  ongoing supports  and serv ices  to
c l ients  to  he lp  them mainta in  the i r  hous ing  and s tab i l i t y  in  d i f fe rent
aspects  o f  l i fe .  Th i s  intens ive  case  management  scopes  a  12  month
program,  but  can  be  extended (wi th  su f f ic ient  reasoning)  fo r  those
indiv idua ls  in  need o f  fu r ther  supports  fo r  a  longer  durat ion  o f  t ime .
Case  Managers  act  as  a  pos i t i ve  change agent  in  ass i s t ing  fami l ies  o r
ind iv idua ls  ho l i s t ica l l y ,  in  ach iev ing  and aga in ,  mainta in ing  hous ing
which i s  located wi th  ass i s tance  o f  the  worker  in  the  pr i vate  hous ing
market  o f  a  c l ient ’ s  cho ice  wi th in  the  community .  C l ients  wi l l  work
together  wi th  the i r  Case  Manager  to  address  bar r ie rs  to
at ta in ing/mainta in ing  sa fe ,  s tab le  hous ing  and to  work  on  those  chosen
goals  o f  se l f - su f f ic iency  and autonomy .  Case  Managers  he lp  c l ients  to
create  and d iscover  these  meaningfu l  goa ls  and prov ide  them with  the
support  to  work  on  these  independent ly  p icked goa ls .  They  a l so  work
c lose ly  wi th  other  agenc ies  to  prov ide  ho l i s t ic  supports  in  d i f fe rent
k inds  o f  s t ruggles  our  c l ients  may  face .  Our  c l ients  range f rom s ing le
mothers  wi th  smal l  o r  la rge  fami l ies ,  s ing le  ind iv idua l  adul ts ,  fami l ies
exper ienc ing  job  loss ,  couples ,  o r  the  chronic  or  ep isodic  homeless  that
have  s lept  on  the  s t reets  and in  she l ters  fo r  numerous  years .  A  main
goal  o f  th i s  program i s  to  support  each c l ient  in  obta in ing  secure ,
permanent  hous ing  and obta in ing  the  sk i l l s ,  knowledge ,  and supports
necessary  to  mainta in  the i r  own hous ing  s tab i l i t y .  

1 2
F e m a l e s
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The Rapid  Re-Hous ing  Program serves  ind iv idua ls ,  couples ,  and
fami l ies  who are  exper ienc ing  ep isodic  or  t rans i t iona l  (as  opposed to
chronic )  homelessness .  Hous ing  F i r s t  has  no  “ readiness
requi rements ”  and i s  focused on gett ing  people  into  hous ing  and out
of  she l ters  as  qu ick ly  as  poss ib le .  People  who are  e l ig ib le  fo r  Rapid
Re-Hous ing  are  determined to  have  low to  moderate  needs  and
consequent ly  the  t imel ine  for  support  i s  genera l l y  shor ter .  

The  WBWS Rapid  Re-Hous ing  Program cons i s t s  o f  two caseworkers
prov id ing  4-6  months  o f  intens ive  case  management  wi th in  the
Regiona l  Munic ipa l i ty  o f  Wood Buf fa lo  (un less  extended for
suf f ic ient  reasoning) .  F inanc ia l  support  i s  g iven  through renta l
supplements  and resources  a re  ava i lab le  to  rect i f y  outs tanding
bar r ie rs  that  a re  deemed an impediment  to  secur ing  hous ing .  Act i ve
part ic ipat ion  in  the  program i s  mandatory  wi th  a l l  par t ic ipants
work ing  wi th  the i r  Case  Worker  on  se l f -determined goa ls  to  mainta in
permanent  hous ing  and autonomy .  C l ients  a re  sc reened through
Centra l i zed Intake  for  program su i tab i l i t y  and ent ry .
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The Outreach program i s  compr i sed o f  one  Outreach worker ,  who
ass i s t s  ind iv idua ls  that  do  not  qua l i f y  fo r  Hous ing  F i r s t  programming ,
wi th  f ind ing  secure  and susta inable  hous ing ,  employment  or  a
funding source ,  connect ing  wi th  community  resources ,  and he lp ing
indiv idua ls  to  nav igate  through the  appropr iate  sys tems to
success fu l l y  meet  the i r  needs .  The  main  goa l  o f  the  Outreach program
is  to  he lp  ind iv idua ls  reach the i r  hous ing  and personal  goa ls  and he lp
prevent  them f rom fa l l ing  into  chronic  homelessness .  As  wel l ,  the
Outreach worker  ass i s t s  ind iv idua ls  on  the  long wai t ing  l i s t s  fo r  Rapid
Rehous ing  or  Hous ing  F i r s t ,  who are  in  emergency  s i tuat ions  and
requi re  emergency  hous ing  ass i s tance .  The  Outreach worker  spends  a
cons iderable  amount  o f  t ime in  the  community  connect ing  and
network ing  wi th  community  agenc ies  and supports  through a  var ie ty
of  means ,  inc luding par t ic ipat ing  in  community  network ing  groups
such as  CCOT (Co l laborat i ve  Community  Outreach Team) .  As  an
outreach worker ,  numerous  hours  a re  spent  l i s ten ing  to  people ’ s
s tor ies ,  bu i ld ing  re lat ionsh ips ,  ass i s t ing  in  fo rmulat ing  a  p lan ,  and
making c l ients  fee l  welcome and comfortable  in  an  o f f ice
env i ronment .  The  Outreach worker  works  wi th  the  c l ients  to  address
bar r ie rs  and prov ide  supports  to  ind iv idua ls  in  obta in ing  a f fordable
hous ing .  
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We cur rent ly  have  5  fu l l  t ime Addict ion  Counse l lo rs /  peer  support  workers .   Th i s
keeps  our  case loads  smal l  and a l lows  us  to  be  respons ive  to  our  c l ient ’ s  ind iv idua l
needs .  In  addi t ion  to  our  c l in ica l  team,  our  Team cons i s t s  o f  a  Team Lead ,  an
Aftercare  Coord inator  and Adminis t rat i ve  Manager  as  wel l  as  support  s ta f f  inc luding
a  Cul tura l  Coord inator ,  Intake/Admin ,  cook  and n ight  at tendants  and a  handfu l  o f
casua l  support  workers .  E lders  and Knowledge keepers  a re  contracted to  prov ide
ceremony ,  cu l tura l  teachings ,  and support  to  c l ients  and s ta f f .  An  integra l  par t  o f  our
team i s  a l so  our  C l in ica l  Consul tant  who meets  wi th  our  s ta f f  b i -week ly  fo r  case
rev iews ,  does  s ta f f  cohort  t ra in ing  spec i f ic  to  our  needs  and prov ides  t rauma based
indiv idua l  therapy  to  our  c l ients  on  s i te  and onl ine .  Recru i t ing  a  reta in ing  persons  o f
Ind igenous  ancest ry  in  many  pos i t ions  cont inues  to  be  a  cha l lenge ,  however  we are
work ing  on s t rateg ies  to  draw in  ta lents  and bui ld  capac i ty  wi th in  our  ex i s t ing
community  and s ta f f  compl iment .  

Our  Team Lead superv i ses  a  s ta f f  cohort  cons i s t ing  o f  two Centra l i zed Intake
Workers ,  and 5  Case  Managers  in  our  Hous ing  F i r s t ,  Rapid  Rehous ing  and Outreach
programs .  Addi t iona l l y  we have  the  Tawâw Program Coord inator  who cur rent ly  i s
invo lved in  the  program set  up and des ign .  A l l  a re  supported by  our  Adminis t rat ion
Manager .

C O M M U N I T Y  S E R V I C E S
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